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USACE Vision
Engineering solutions for the Nation's toughest challenges.

Goal 1: LUoyd Caldwel
Support National Security
Deliver innovative, resilient, and sustainable
solufions fo Dol and fhe Nafion.

Goal 2: Steve Stockfon
Transform Civil Works

Objective 1a:

Ray Alexander
Support the Combatant I:}':wn[nands.

Objective 2a:

Modemize the Civil Work

AV . ;
AL planning program and process.

USACE Campaign Plan

Deliver enduring and essenfial water resource
solufions using effective ransformation sirategies.

USACE Mission
Deliver wital engineering solutions, in collaboration with our pariners,
to secure our Nation, energize our economy, and reduce risk from disaster.
Goal 3: Karen Duham-Aguiera Goal 4: Sue Engelhardt / Jeff Holland

Reduce Disaster Risks Prepare for Tomormmow
Deliver support that responds to, recovers from, Build reclient People, Teams, Sysiems, and Processes
and mitigates disaster impacts fo the Nation o sustain a diverse culture of collaboration, innovation,
while encuring cusiainable operations. and participation fo shape and deliver sirategic solufions.

Karen Durham-Aquilera Objective 4a: Jeff Holland

As of: 1 May 2015

Objective 3a:

Maintain and advance DeD a

Ammy criical enabling techno

Action 4a1: Develop rew Science and Techaology [ SAT).

Brozess - Inprve and develos, sficient and cost efeclive processes

| Action 3aZ: Imgrove fnknge with USNORTHCOM) ARNORTH o DSCA mizsies. | [ Aclion 4a2: Improve Knowiedge Cresfion | Sharing and Technokgy Trnsfer. ]

| Action 1a3:

Projecis.- Defaver Emely, cust efeclive, and high qually presducts

[ Action 333 Updele, mainisin, ond ein in scomdmce wibs essbiched dockine. ] | ACtioN 483: improve Techrokogy Iehusion Policy =nd Imovebon. |

Frgmm—Develop and manage the Planing Fragram

[ action 384 increme pinysicel securiy for ofical infasiruchee |

Objective 2b: Mark Mazzand

tems approach.

opment

201 implemert & weriershed-nkemed budget development propems.

Objective 3b:  Karen Durham-Aguilera

Objective 4b: Bob Kaaimer / Cuy Graham

Enhance inferagency disaster recovery capabilifies.

Acthon 3b1: Enhance sugport o Mefional Disaster Recovery Framewoek | NDRF | Action 4b1: Improve inlegmi=d Ebmizgic Engagement and Communication.

Objective 2c:  James Dalfon
Deliver quality solutions and services.

e Federal sushinabily ard energy gosk and brgeb. . Defiver on commilments.

[MUDn 4bZ Improve communicaiion defivery and quality. ]
[Mlim 4b3: Enharge Cyber Securty in USACE Cullure and Technology.

l.l'u:'ﬂlﬂ 302 Develop Al-Hmmedy recovery copacity for LSACE sulhoriies | p-ug!m:.:l

Objective 3c: Karen Durham-Aguilera Objective 4c:  Wes Miller / Siuart Hazleit

treamline USACE business

[Enhance interagency dicaster mitigaBion capabiliies.

Actbon 3¢1: Devslop capacly b =upsod the Naionsl Wigsfion Framework

Mebre our Quaily and Pedormance improvement | OF1 ) Framewort

| action 102: Supscrt femy energy programs. | [ acton 2c2: impew Techsical Comgelency and Mekods of Defvery | [Action 3e2 Erhoe copacky fo reduce e Nooe's Fload sk ] [ Action 4c3: tnprove USACE Goverance prooemes and sysiems |

[ Action 4c3: Successiully design =nd consimuct susisinsble facifies. ] [c-cnon 23 Dwwelcp, reskre, sed protect waiers, wellands and nefuml maources. ] | Action 3¢3: kmproue Sistelevel collabombon wih yee Jciets progm. | [ AcHon 4c3: improve Acguisiion exscalion w poficy, processes, certfied prolessionsis. |
[-fchDrl 2cd: impewe O porticlio perkemance n changing dimafic condiions. ] [Muon dcd. Trarnsborm b USACE Logeiics Enterpre. J
[ AEhon 2c5: Acoessibie and eficent rguskey and penmi decaicn-meing |

Objective 1d: BG Funkhouser / COL Raymer
Support the Engineer Regiment so it is designed,

Objective 2d:

E»se_ii\.ler reliable, res

equipped, organized, manned, led, frained, and enabled e e

by doctrine to meet Army and Joint Force needs.

Action 1d1: Expand Career Oppoduniies and Credenbisiing for Soldiess.

[(action a2 inprve USACE padnership snd oubesch. ] [ Acton 2dz: Apsly Be-oe portic manege
I: Action 1d3: Improve Infemgency s Joink Senvicex imlegration. J [hcnorl 2d3: Optimize Opersfions and Maink:
[acmn 204 Develop and implement sflemat;
[ Action 2d5. Coordinaed sysiem based inves|

Legend: I Prionly Action: Msdsiory MSC Diskick Acion f

Objective 4d: Sue Engelhardt / James Dalion
Build ready and resilient people and teams
through i {Blent management and

irategies and programe.

Action 4d3. Improve
USACE Competencies
and Capacities

flon 401 Shape cur futwe workdorce.
4dY howase STEM and Wounded Warsior nfisfues.

Fotlon 403 mprove USACE Compelencies and Capaciies

Action 404 Frepere agle leades ko cpereie in the femy's camplex emvrormerd. |
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us Army CCI[DIS- of Engineers
BUILDINGSTRONG®

HC Goal 1
PREVENT

Determine current and
future competency
requirements, define the
causes of competency gaps,
and execute effective
solutions to close the gaps.

HC Objective 1.1:

Mitigate gaps in
competencies

HC Objective 1.2:

Provide developmental and
career opportunities that
support the USACE mission
and employment
enrichment

f/IEND STATE: Employees have
requisite competencies that
are described in terms of
specific requirements and
are demonstrated by
superior performance in the
workforce.

END STATE:

HC Goal 2
SHAPE

Perform agile and adaptable
human capital planning that
can respond to changing
mission requirements and

employeg

Objective 1.1. Mitigate gaps in competencies

Objective 1.2. Provide developmental and career
opportunities that support the USACE mission and

HC Goal 3
SHAPE X

Prepare the next generation
of leaders to face the
transformational challenges
that lie ahead.

HC Objective 3.1:

Establish a continuity of

employee enrichment

ible,
dynamic tale ool that can
quickly deliver tNe necessary
competencies at the right
time, as dictated by mission
requirements.

USACE Human Capital Strategic Plan

What will YOU do to Build our People Pipeline to Continue Building Strong"™?

HC Goal 4
WIN \

Cultivate an engaged,
empowered, diverse, and
motivated workforce in this
challenging environment
while ensuring
accountability and fairness.

HC Objective 4.1:

r’fEND STATE: A cadre of
leaders who are self-aware,
adaptive, and agile; who set
challenging expectations

while achieving results even
when faced with adversity.

(END STATE: A USACE culture
driven by innovation, in a
collaborative environment
with strong leadership

inspiring commitment to

mission accomplishment.
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Planner Development Takes Time
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Planner Development
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CTP Approach

= Consultation with USACE experts
= Discussions throughout year (~60)
= Review of USACE documents

= Review of relevant literature

(22)
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Findings

» |Informal learning presents the greatest
opportunity for PCoP to influence the
efficiency of planner development

Data Cataloging Efforts
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Informal Learning

Deliberate experiential, on-the-job, and
peer-to-peer learning that has defined
learning goals with intentional time and
activities set aside for acquiring new

knowledge and experience
somiat = og -
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EXAMPLES OF INFORMAL LEARNING

Expert-Junior

Partnering on Studies Technical Mentoring

Understudy on Reviews Shadowing

Topic Focused One-on-One Time Webinars/Brown bags
with Expert(s)

Developmental, Reverse, and Cross training
Milestone Details

Experience with a diverse portfolio of

Completing ALL phases of a study business lines, studies, authorities

Across district, division, discipline boundaries

Planning Associates BU”—DING STRONG@




Overarching Recommendation

* I[ncrease focus on informal learning across
the PCoP

» Need an advocate!
o Opportunity
* Funding
e« Communication
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Short-term, iImmediate actions

= Develop Informal learning guide for
supervisors and managers

= Develop review understudy program
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Summary

= Becoming an expert planner has traditionally
taken a long time.

= PCoP must reduce the amount of time It takes to
become an expert planner.

= To do that successfully, PCoP must strategically
plan for informal education of planners across
USACE.

i )

)\\\-s«{ac]‘llo« BUILDING STRONG@




Thank You

“G \/ - olanner the ansWe
 a man-aftish,

vou feed him for a day.

T _/A\CH olanner oW w to P"
man how toftish.

you feed him for a liletime.,

uv
have a bench to continue o

mission

ensure Weé
- Proverh

§' :
Q» igtes BUILDING STRONGg

ngAssociat




	Deliberate Utilization of Informal Learning for Planner Development
	Agenda
	Slide Number 3
	Slide Number 4
	Planner Development Takes Time
	Slide Number 6
	CTP Approach
	Findings
	Informal Learning 
	Slide Number 10
	Overarching Recommendation
	Short-term, immediate actions
	Summary
	Thank You

